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Summary of the Project

The project “Get addicted to sport values” is a collaborative partnership that aims at promoting the
positive values of sport at the grassroots level, fighting against anti-fair play actions such as doping and
match-fixing, as well as discrimination and violence.

Often the children starting to practice sports receive an education which is concentrated on the physical
and cognitive development of self but less on the behavioural, attitude and values aspect related with
sport itself. The persons involved in the educational process (parents, teachers and sport coaches), are
usually not able to tackle this aspects properly for a lack of knowledge, but also tools to be effective on
the kids’ behaviours. In extreme cases, especially in the case of parents, the wish for the performances
of the children to be the best, brings in extra competitiveness as well as stress and directs the young
sportsmen and sportswomen towards the development of negative behaviours, contrary to the values
of sportsmanship.

The project wants to change this trend involving a diverse set of partners (sport federations, sport
organizations, international youth NGOs, schools and governmental institutions) from 5 different EU
countries in a series of actions targeted at children, parents, teachers and sports coach, during an 18
months process, from January 2017 to June 2018.

The activities foreseen are:

e Researches and polls on the level of awareness of the target groups on the topic of integrity in
sport

e Researches and development of tools to develop values and positive behaviours through and in
sport for kids and youngsters

e Events and workshops for the development of sport values and combat against doping, match
fixing and violence in sports, directed to kids, parents, teachers and sport coaches

e An international training for educators (teachers, trainers, coaches) to share tools and best
practices to be used in the activities at local level, to be held in Cagliari, Italy, in July 2017

e An international campaign to be held in the 5 partner countries and online, promoting integrity
and values in sports

e The realization of the “Sport Village” in each of the partner countries, a closing event from the
campaign with sport tournaments, educational activities and a sports fair

e International partners’ meeting for effective management of the project

Co-funded by the EAG_
Erasmus+ Programme -A
[
Education, Audiavisual & Cufture
Exccutne Agency

of the European Union

~ sporfvolueseu

Manual for ffective ImpLementation N DM2000



-y
Get Addicted to Sport Values y
Manual for @ffective Tmplomentation Ni2M2000

THE PARTNERSHIP
COORDINATOR

Associazione TDM 2000 International
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TDM 2000 International is an international network, active all over Europe and neighbours,
independent, non-profit, created and managed by young people. Its activities aim to encourage the
cooperation amongst countries in the field of youth to support their personal and professional growth.

It promotes their active participation with regards to the evolution of the European Union towards a
democratic and participative system at any level. It encourages the voluntarism as a tool for the
development of the individuals and of the societies with results in terms of employability. The
organization and the realization of these projects contribute to development of young people by
broadening their understanding of cultural differences and by making them responsible for the activities
that they undertake. It includes 23 members from 28 countries.

PARTNERS

Comune di Bari (Municipality of Bari) - Italy
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CoMuNE DI BARI

Bari is the county seat’s Apulia region of Italy and namesake metropolitan’s city.

Municipality of Bari shows up strong business and trading traditions. For its esteemed geographic
position, Bari is an Euro — Mediterranean melting pot — “Porta d’Oriente” - “Orient Gateway".
Bari is an updated and constantly in evolution Municipality. It actively works for:

e Social innovation

¢ Education and workplace

e Smart city and digital innovation

e Tourism

e Culture and cultural promotion

e sustainable development

e citizenship

¢ Dissemination and good practices
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Below listed some processes started from Municipality:

e Tutoring between citizens and institutions

e Economic and social network powering

e Participated planning

e Cooperation between Municipality administrators and Academic Institutions to guarantee services
improvement and social development

* Facilitate methods (efficacy and efficiency for citizens)

e Social inclusion at national, regional and local level, rather than at European level

In the field of Educational Policy focus are:
e Innovation, sharing and open collaboration
e Educational System for child and teen is composed by 167 primary schools and 74 secondary
schools.

significant action has been made thanks to indirect found rants support. For example: school lunch,
transports and IT Innovation at school.

FIDAL (Italian Athletics Federation) — Italy

FEDERAZIONE ITALIANA
DI ATLETICA LEGGERA

FIDAL is an affiliated Member to the two main Governing Authorities of Athletics, respectively the IAAF
(International Associations of Athletics Federations) and the European Athletics.

FIDAL is also member of the CONI (Italian Olympic Committee), the Confederation of the Italian Sport
Federations.

The mission of the Federation is to develop and promote athletics over our Country. Among its tasks,
FIDAL is responsible for selecting the National Teams to participate into international competitions at
any level (with the exception of the Olympic Games when the selection is operated together with CONI),
and organizing the national Championships, both individual and per club, for any age-category.

The activity of FIDAL over the Italian territory is proved by the number of affiliated clubs (2.607) which
count more than 210.000 affiliated people and by the thousands different competitions included in the
official Federation Calendar.

The Federation carries out a wide range of activities, going from athletics in school to elite
performances, from sustainability initiatives and social inclusion projects to coaches education courses,
from cooperation agreement with no-profit and fund-raising organization (such as telethon and action-
aid) to the organization of elite events.
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Finally FIDAL, besides its institutional tasks, promotes, the positive values that belongs to our discipline
such as fair-play and social inclusion.

ISTANBUL VALILIGI (Governorship of Istanbul) — Turkey
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T.C. ISTAMBUL VALILIGI

Governorship of Istanbul is the highest administrative authority in the city with a number of
approximately 300 civil servants and giving service in various fields.

As the highest authority, GOl has the responsibility of 39 District Governorships and 24 Provincial
Directorates.

Governorship of istanbul has had great experience in national and international projects especially in EU
Projects. As a matter of principle we give priority to projects addressing at the disadvantaged groups
and the youth.

In collaboration with Provincial Directorate of Youth Services and Sports and Provincial Directorate of
Social Studies and Projects we have been carrying out social projects at local level with aim of
contributing healthy lifestyles of youth and fighting against substance addiction in youth.

In collaboration with Regional Directorate of Migration Administration and Provincial Directorate of
Social Studies and Projects, we have been conducting social projects for refugees, especially the Syrian
refugees, providing them not only with shelter, health services, employment and language training but
also with workshops to help cultural acquisition and social inclusion.

In collaboration with Provincial Directorate for National Education and Provincial Directorate of Social
Studies and Projects , we have been carrying out projects to promote sport activities in schools,
especially in secondary schools which has the highest rate in Turkey in terms of students giving up sport
activities because of the exam they have to pass for a good high school education.
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IHSAN ZAKIROGLU ORTAOKULU — Turkey

Ihsan Zakiroglu Ortaokulu is a public secondary school of Turkish National Education Ministry which has
1640 learners between the ages of 10 to 15. It serves with 80 teachers and 5 administrational staff to
the parents with a high academic and social successes. We have a system of education and training as
determined by the Ministry of Education of our country with 44 classes, 2 information technology
classes, 2 fine arts ateliers and a gymnasium. It is a secondary school which has also two nursery classes
for the pupils of the area. It is a kind of school where National Education Curriculum is carried out. The
school is known as a successful public organisation in the provision, with good educating and training
facilities in the field.

The training staff is efficient and well experienced. Learners are involved in many different sport
activities as football, basketball, volleyball, badminton, tennis etc. Depending on the national
curriculum, learners can be educated in common sports branches but also other sports such as
swimming, squash, taekwondo and karate by willing students with extra-curricul activities.

Educating learners, parents and teachers for an addictive integration of sports in their life is part of their
mission.

MALTA YOUTH FOOTBALL ASSOCIATION — Malta

sy

THE YOUTH FOOTBALL
ASSOCIATION

The Youth Football Association (YFA) started with the founding of the Educational Sports Centre way
back in 1972. That was actually the very first football nursery on the island of Malta where hundreds of
children attended once or twice a week to train in football, basketball, athletics and gymnastics. This
continued to evolve and grow in the early eighties with many football nurseries being established in
every town. This brought along the official establishment of the Youth FA in 1982; at that time it
comprised of 8 nurseries which number grew to a present 49 nurseries officially enrolled with the Youth
FA, catering for almost 4,900 players between the ages of 5 to 17 years old across Malta.
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The organisational structure of the YFA is made up of 15 volunteers with vast years of experience in the
running of youth football nurseries particularly from an administration point of view. The setup is
steered by a written Statute compiled and based on the Association’s scope of work and mission
statement: “Helping youths to grow in football”. The aims of the educational sports centre, as the name
denotes, was to educate children through sports. Although the Youth FA and all member nurseries do
not directly refer to education in their names, the spirit of the aims remain those of forming the
characters of children and youths through the game of football. In fact, apart from focusing on the
physical educational aspect of the children and youths, the Youth FA gives importance to the
development of social, cultural and moral awareness of the players, in the hope that they will not only
develop into good footballers but into good future citizens, which is also a shared vision of Pele, a
renowned Brazilian footballer who believed that a player needs first to become a Man and then a
player.

TDM 2000 Malta - Malta

tdm

2000 MALTA

TERRA DI MEZZO (TDM) 2000 Malta is a non-profit, non-governmental voluntary organization. Its main
aims is to create opportunities and to help its youth members develop their skills in order to be active in
society on a local and international level.

We strive to achieve this aim by organizing and hosting a number of various activities of a voluntary
nature regularly. These activities include:

Hosting and/or sending youths on several youth exchanges, initiatives, training courses and networking
projects addressing topics such as active participation in society on a local and European Level, interest
in all EV affairs and the relationship the EU has with its neighbouring countries, environment, health and
healthy eating and a healthy lifestyle, volunteering and inclusion in society, project management, time
management, culture, respect for culture differences and climate, active participation in society and
citizenship, democracy and human rights. Doing charity work for local charitable institutions in Malta
through organising fund-raising activities.

TDM 2000 Malta is a University of Malta Senate Recognised Organisation, TDM 2000 Malta is also a
member of the Social Policy Council (KPS) of the Elected Students’ Council (KSU) and member of a Public
Youth Agency in Malta: Agenzija Zaghzagh (Az/60/2012) and the Malta EU Action and Steering
Committee (MEUSAC)

TDM 2000 Malta is a Founding member of TDM 2000 International.
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REGIONAL DIRECTORATE OF PRIMARY AND SECONDARY EDUCATION OF CRETE - Greece

Regional Directorate of Primary and Secondary
Education of Crete (Greece)

The Ministry of Education Lifelong Learning and Religious Affairs formulates and implements legislation,
administers the budget, coordinates and supervises its decentralized services, approves primary and
secondary school curricula and appoints teaching staff. There are thirteen Regional Education
Directorates under the Minister of Education implementing educational policy and linking local agents
to central services and organizations. They are responsible for the administration and supervision of
other decentralized services in their area, as well as for the coordination of local School Advisors.

Each Regional Education Directorate consists of the following:
a) An Administration Department
b) A Department of Pedagogical Guidance for Primary Education and
c) A Department of Pedagogical Guidance for Secondary Education
The following services come also under the respective Directorates :
1. The Regional Further Education Centres (PEK)

2. The Centres of Differential Assessment, Diagnosis and Support of Special Education Needs
(KEDDY)

3. Regional Support and Educational Planning Centres (PEKESES)
4. Environmental Education Centres (KPE)
5. Pre-Primary, Primary, Special and Secondary Education Advisors

Regional Directorate of Primary and Secondary Education in Crete, is a large educational organization in
Greece which is responsible for schools and teachers in four Prefectures, Heraklion, Rethimnon Chania
and Lasithi.

It is in charge of 1100 schools of both levels of education.
e Primary Education : 866 schools
e Secondary Education : 234 schools
e 117 junior high schools
e 74 high schools
e 43 vocational schools
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INTERNATIONAL

Also a number of 12445 teachers of all disciplines work in these schools
e Primary Education : 6460 teachers
e Secondary Education: 5985 teachers

The total number of students in the region of Crete is 98552

e Primary Education : 54065 students
e Primary Education : 44487 students

The main task of Regional Directorate is to co-ordinate, supplement, back up and implement the
educational policies of the Ministry, along with supervising the implementation of various education
projects, like European projects, in schools.

EURODEMOS - Romania

EuroDEMOS is an association with international activity of community development, alternative school
of involvement, training and promotion of leaders, by means of applicative programs. EuroDEMOS is an
umbrella type association, composed of 5 organizations (eg. Youth Org, Students Org, Women Org) and
12 departments specialized on domains of civic interest (education, youth, democracy, culture etc),
having 25 years of constant activity.

EuroDEMOS Association is also authorized to provide vocational training through the Vocational Training
Centre that functions within EuroDEMOS.

EuroDEMOS initiated and coordinated numerous civic programmes of community interest in domains
such as youth and sport, education, human rights, democracy, citizenship, sustainable development,
ecology and environment protection, social assistance, culture and art etc., developed national and
international networks and platforms, international and cross border strategies and policies,
international newsletters.

Also, within EuroDEMOS Association functions numerous centres with the specific activity, according to
the needs of the community: Resources Centre for Volunteers Management and Non-formal Education;
Youth Centre; Centre of Monitoring the Human Rights Defence in Romania; Independent Centre for
Citizens Electoral Education, etc.

In 2008 EuroDEMOS founded the European Network to Promote Youth Involvement in the Decision-
Making Process - Involved Youth Coalition (www.involved-youth-coalition.com). The Coalition functions

of the European Union
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with voluntary activity as an environment of information and dissemination of youth work at
international level. The Coalition represents an important resource of information and exchange of good
practices for youth workers in Europe in order to contribute to the youth involvement in the decision
making process worldwide.

DIRECTIA JUDETEANA PENTRU SPORT SI TINERET IASI (County Directorate of Youth and
Sport of lasi) — Romania

County Directorate for Youth and Sports lasi (DJST) is a decentralized public service of the Ministry of
Youth and Sports, with legal personality, but which is financed from the state budget, also from its own
revenues. DIST is collaborating in protocol partnerships with local public authorities as well as with
national sport federations, sport clubs public or private, Student and Youth Organisations the Romanian
Olympic Committee - lasi Branch with universities in lasi for organizing and promoting sport activities
and also involving youth. DIST through sports department and sports clubs is supporting the sportive
actions calendar (actions to select the children to practice sports, competitive sports and grassroots
sports and the program sports for all.

WHO IS INVOLVED IN THE PROJECT?
o ® o

The project seeks to involve as many people as possible and a number of different stakeholders.
The number of people we are looking to involve and impact, directly and indirectly are:

o Number of persons reached during the research period: 1000 per country, total 5000
e Number of educators trained during the international training: 4 per country, total 20
e Number of kids participating in the local workshops: 250 per country, total 1250
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e Number of parents participating in the local workshops: 50 per country, total 250

e Number of teachers participating in the local workshops: 50 per country, total 250

e Number of sport coaches participating in the local workshops: 50 per country, total 250

e Number of people reached through the campaign: 33000 (20000 through website, social media,
platforms and online devices in general; 10000 through informative and promotional materials;
3000 through conferences and events)

e Number of athletes involved in the Sport Village: 100 per country, total 500

e Total Number of people impacted by the project: direct 10000, indirect 50000

e Total Number of people getting to know about the project: 500.000 (through partners, posts on
social media, etc.)

Stakeholders and other organizations in the field of sport and education are to be involved in all the

process as an essential part of the project; however their participation needs to be voluntary. Examples
of other stakeholders to be involved:

- Schools (Primary and Secondary)
- Universities (especially through their orienteering services for youngsters)

- Public institutions connected with education and sport (Ministries, Regional, Provincial or City
Directorate)

- Sport Clubs

- Sport Federations

- Non-Governmental Organizations, Youth Clubs, Youth Centres (especially if using sport activities)
- Associations of Parents, Associations of Teachers, Association of Sport Coaches

- National Anti-Doping Organizations (NADO)

The project also requires involving sponsors who could finance the remaining part of the budget not
covered by the EU grant.

Examples of sponsors could be:

- Local or national private companies (especially if involved in CSR and Sport)
- Public Institutions

- Personal Donors

- Foundations

- Sport Associations or Sport Federations

Participants in certain activities (i.e. tournaments in the Sport Village) can also provide funds for the co-
financing, in terms of memberships or fees of participation.
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ACTIONS AND ACTIVITIES

Online meetings

=3

The first phase of the project will be the moment when all partners will set up everything needed in
order to guarantee that the project activities implementation will be achieved in the best way possible.
Different actions will be realized:

e Contacting with the partner organizations to inform about the grant and set up the initial actions
and tasks, setting up the initial strategy and the communication strategy identifying a
responsible in each of the partners and setting up all the necessary tools (mailing list, skype
contact list, Facebook group, WhatsApp group, list of all available contacts)

o Further skype chats with all the partners to set up the ongoing strategy, answer possible
guestions in a more extensive way, and evaluate the advancement in the 5 countries involved

e Setting up the local committees that will take care about the project in each of the involved
countries and setting up the calls for tenders for the services needed, in order to finalize with the
most convenient furnishers in terms of quality-price for all the services and materials necessary
for the implementation of the activities

e Researching for sponsors and/or supporters that might provide additional funding, free or
discounted resources (spaces, people, equipment) or additional visibility. Asking for all the
relevant permissions for organization of the events and use of public spaces

e Setting up the marketing identity for the project, to be used for the promotion and the materials
to be realized (logos, slogans, web pages, printed materials, etc.) the website, platforms and
social media pages (Facebook, twitter, Instagram, YouTube — general ones) will be set up in this
phase

e Setting up the rules and criteria for the selection of the different actors to be targeted and the
schools/clubs in which to implement the activities and preparatory meetings in each of the
partners involved further dividing the tasks among the local staff and volunteers

e Setting up of the monitoring process

e Arranging everything needed in terms of logistics for the kick-off meeting

e Setting up of an info pack related to the overall project and drafts for info packs related with the
different actions, to give a format to be used in all the participating countries

e Setting up a press release and a press info pack to be delivered during the first presentation
conferences and in general for media coverage.
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Kick Off Meeting

The preparation phase includes the implementation of an international meeting that involves one
representative of each organization.

e The representative of each committee should not only be a listener but a decision maker as well,
hence the importance that each organization selects for this meeting someone who is invested
with the power to do so.

e This meeting will take place in Cagliari at an early stage of the project. The kick off meeting closes
the preparation phase and marks the beginning of the implementation phase of the project.

e Apart from introducing partners personally, the meeting will be the occasion to collectively agree
on the implementation of each phase of the project regarding topics, timing, activities and
logistics in general.

e The participants should be aware that this meeting and the following days will be the right time
to structure the actions to be implemented in the future and come prepared with ideas and
proposals. The kick off meeting will also serve to discuss and understand the budget and to
brainstorm about co-financing possibilities.

e TDM 2000 International is responsible for the coordination and organization of this kick off
meeting.

e All partners should be committed to produce material that can later be disseminated and used to
improve the visibility of the project in both the hosting country and back in their own countries.

Local Kick Off Conferences

.

A local conference will take place in each country involved in the project. In order for the conference to
be successful, the organization should decide on the place and date of the meeting with enough time to
inform the community and the general public to participate.

e Pay special attention to the logistics (is the room big enough for the people expected? Are there
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good acoustics or will the presenter have a microphone? Does the organization have the
materials that they need to use or is there anything to borrow/buy? What’s the best day and
time for the target group to have the availability to attend?).

The invitation to the public can be done using the media that works the best among the target
group. To name a few ideas, the organization can ask for a space in a local or national radio
station, to print flyers and distribute them, and to use social media (facebook, twitter, tumblr) if
possible. In some communities, communication from person to person might result in a more
engaging way of getting people involved. In order to target youngsters, staff members or
collaborators can attend events of high concentration of young people (such as concerts, sport
event, intercultural evenings) or organize some of their own with the objective of spreading
more information on the project.

The focus for targeting youth should be different from that of policy makers, for example. It is
highly encouraged to come up with dynamic ways of inviting youngsters such as flash mobs,
movie evenings, rallies and competitions among others.

It serves to invite policy makers, representatives of the private sector or community leaders that
could later contribute in the project personally by calling them by phone or to print personalized
invitations and delivering them at their office.

Each organization should decide on the length and contents of the conference in their countries
(for example, while in Italy meetings should be short and precise, in other countries meetings
customarily include a cultural act or tend to have presentations and a longer agenda). This is to
guarantee that the local community perceives the importance of the activity and that they
remain interested in the following stages of the project. However, the essentials of the project
should always be presented (the purpose, the future activities, and the foreseen results).

Be sure to have printed the official attendants list
(https://drive.google.com/a/tdm2000international.org/file/d/0B2VIRsVFckcBcO5QMylgam93ZG
8/view?usp=sharing) reviewed with correct name, date and place of the event, to be filled and

signed by all participants to the conference and kept by the partners to be shared with the
coordinator for reporting reason.

Research and collection of data

During

v

this phase one Partner per country (FIDAL; Istanbul Valiligi; Directia Judeteana pentru Sport si

Tineret lasi; TDM 2000 Malta; Regional Directorate of Primary and Secondary Education of Crete) will be

responsible to carry out two different types of research in their own countries.
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The first one has the aim to get to know more about the opinion and level of awareness on issues
affecting the integrity of sport in the countries of the partners. It will tackle issues such as values in
sport, education to sport, doping, match fixing, and discrimination. The research will be done via online
forms and polls with google forms and social media, to reach a broader amount of public. Specific
qguestionnaires will be designed for diverse targets. We foresee delivering at least 1000 among
guestionnaires and forms per country involved, divided like this:

e 625 questionnaires per country delivered to kids (under 18 years old)

e 125 questionnaires per country delivered to parents

e 125 questionnaires per country delivered to school teachers

e 125 questionnaires per country delivered to sport coaches

The expected results of this action are:

1) to collect information on the level of awareness that students, parents and teachers and sport
coaches for kids have concerning integrity on sport and its implication on health and on personal
development;

2) To get the picture of what the general public knows about this topic;

3) To understand the needs to be addressed,;

4) To prepare the local community to receive the action;

The second research the partners involved will carry out, will be a desk-based research about methods
that use sport as a tool for integrity (e.g. best practices already existing, worse practices to avoid); in this
phase the partners will concentrate also on the Research and Development of instruments that could
support the promotion of integrity in sports, targeted to people involved in sport. We foresee collecting
a total of 100 different tools. Out of this, in each country, we expect to find out at least 10 projects/best
practices developed in the past (long term activities and processes), and 10
tools/workshops/publications on the topic existing (short term, one shot activities and useful examples
of publications and material). The data collected will be used to start the creation of manuals and
materials that are foreseen to be some of the outcomes of the project activities.

Activities to be carried out during this phase:

1) Research on publications (on line or printed)

2) Existing platforms (previous projects/actions)

3) Social media

4) Contacting sport clubs, federations, sports network, etc.

of the European Union
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The coordinators, together with an externally contractualized body/person, will set up the base of the
research, to be discussed and finalized together with the responsible persons appointed by each partner
organization involved in this phase.

The results will be given back and the general coordinator of the research will take care of summarize
them and finalize them to become the publications on these topics foreseen.

International Training

An 8 day activity to train the teachers, trainers and educators that will carry on the activities in the local
communities. It will involve 4 persons per each of the 5 countries participating in the project, for a total
of 20 participants. The participants will have the opportunity to get trained about methods and tools for
integrity and values in sport and through sport to be realized in their local community, get to know how
to put them in practice, share tools they use or that were collected during the research, and visit
facilities and organizations carrying out best practices in the field, to have a complete and proper
preparation for the workshops starting from September.

In the program we foresee:

1) Sharing of results of the local researches on the awareness level on the topic in their
communities and from specific targets

2) Sharing of results on the research on sport as a tool to promote values, and of tools to promote
integrity in sport

3) Training on the methods to be used with the students and adults to promote the values of sport
(to prepare the participants to implement the workshops at local level)

4) Setting up the base for the awareness campaign

The participants of the training/seminar will have to share the results obtained with the research so far,
and to participate in the drafting of two additional documents: The white charter of European Sport
Values, and a series of recommendations to be delivered to public bodies for implementation of policies
in the field of education for sport values.
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10 workshops in each of the communities of the partners will be carried out, involving diverse target
groups for the development of values and integrity in the young kids entering the world of sport. They
will be lasting for one day each, based on the researches and the training carried out previously, and will
involve a total number of at least 2250 individuals totally. Local activities (events and workshops) in
schools, youth organizations, youth clubs, youth sport clubs.

All the partners should act on their local community, realizing workshops tackling the topic of integrity
in sports, sport values, and fair play and condemn negative behaviours in sport such as doping, match
fixing, violence, etc. The activities are directed to children, parents, teachers, young sport coaches. We
foresee the realization of a cycle of 10 activities in each country involved. The activities should affect
different people in order to maximize the reach of the actions. They will follow different approaches
depending on the country and the target. The people involved to be responsible of the local workshops
should be the ones who previously got trained during the international training in Cagliari, in order to
guarantee a direct channel of dissemination of the knowledge acquired.

The Local Activities are supposed to start from September 20”‘, when the school activities are usually
already started from a while, and after managing to enter in the extra curricular programmes, and when
activities in sport clubs are starting again. The date, as well, is symbolic as it is the International Day of
University Sport (IDUS), aiming to guarantee and preserve sporting activities and programmes in higher
education institutions for students and citizens, so as to further ethics, value systems, anti-doping, fair
play, physical education, a healthy lifestyle, quality of life, quality physical education, gender equality
and social inclusion.
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International Campaign

An international campaign will be carried out in all the countries of the partners and online, an
awareness campaign on the importance of values and integrity in sport, fighting against negative

behaviours harming it such as doping, match fixing and violence. It will count a number of actions and

activities to carry the message massively (slogans, videos, photos, printed materials, social media,
participation in events, testimonials, etc.) Awareness campaign about integrity in sport.

It’s connected with the local activities but runs in an independent way.

To realize the campaign, we foresee to act with follows:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Logo of the campaign

General slogan and dedicated slogans for different materials

Printed materials (flyers, posters, brochures, etc.)

Multimedia products (video)

Promotional materials connected with sport (balls, sails, sport shirts, etc.)

Social media dedicated page and social media and virtual coverage by all partners

Involvement of testimonials (sportsmen, coaches, representatives of sport clubs or federations)
Participation to sport events (tournaments, expo, exhibitions, matches, etc.)

Dedicated virtual platform on the raiseup.eu platform

All of the partners should provide support and visibility to the campaign, taking part in the above

mentioned events and actions, sharing the photos and videos through their online tools, and providing

additional visibility materials to be shared in the general website and social media accounts.
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Sport Village
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It’s a closing event for the campaign, to be realized in each community of the partners. It will last for one
day and will involve the participants of the workshops as well as the local community and different
stakeholders (media, sport clubs, health institutes, schools, public institutions, private companies). It will
consist of sport tournaments, debates and a sport fair involving clubs and federations from the area.
In the case of Italy, it will happen in two places at the same time.
The event will involve mainly three actions:

1) Sport tournaments for kids and adults

2) A sport fair to give the possibility to different sports to gain visibility, allowing sports federations

and clubs to gather more practitioners and therefore promote healthy lifestyle activities.

3) The closing act of the awareness campaign
The preparation for the final event in each of the communities will involve all the partners. They will be
requested to organize different actions with the finalization of venues, tournaments, logistics,
participants, additional partners and sponsors, communication with local stakeholders, and meeting for
preparation within the team and volunteers involved.

MANAGEMENT OF THE ACTIONS

Final Evaluation

A three day meeting involving one person per country plus the project coordinator and the financial
manager will be organized in Cagliari, Italy (final evaluation meeting). It will serve to evaluate the overall
process and the results obtained comparing with the initial expectations, and identify criticism finding
strategies for improvement for the future. It will also carry to the final part of the dissemination process
and set up the base for the follow-up, giving sustainability and multiplying effect to the project.

Each of the partners involved will carry out an evaluation together with their team about how the
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project was dealt with within their community, taking in exam their tasks and how they have been
carried out, the capacity to face difficulties, and what can be improved for the future, to be reported
during the general Final Evaluation Meeting.

A closing conference will be realized in Cagliari, Italy during the final evaluation meeting, involving the
coordinators from the different partners, media, local partners, institutions and supporters. | will last for
one morning and will bring out the final outcomes of the project. The conference will be recorded and
uploaded in YouTube. International press releases will be sent prior to it. A local conference will be done
in each of the partners’ communities to close the project and introduce its outcomes to local media and
public.

A final video conference will help the coordinators to better evaluate all the process together with the
other implementing partners at the very end of the project, to share the results and foreseen what can
be improved and what kind of work can be done at local level with all volunteers keeping the interest of
the children, their parents and educators to combat against doping, match fixing and violence in the
sport.

Follow Up

&
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We do believe our project can bring a long lasting effect and the products realized can be further
shared, improved, translated and used as a basis for several activities and workshops at local and
international level in many realities.
We already have in plan some possible follow up, including new collaborative partnerships from this
experience involving sport federations in different countries:

- On healthy lifestyles and behaviours for sportspeople

- On ways to recognize and validate sport achievements

- On the transfer of the runcard philosophy (http://runcard.it) in different countries and

connection with voluntary activities in sport

We foresee the facilitation of the realization of a runcard junior, using a best practice from our partner
FIDAL, bringing up the positive values we are promoting, carrying the experience and information
collected and processed in the project, and specifically targeted to kids.
We are planning future steps in this project to try to expand it and multiply its effects, mainstreaming
the activities foreseen to become of general use in the world of sport and physical education, as well as
in education in general.
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PROJECT TOOLS AND NEEDS

Description of the publications

We foresee to produce some final outcomes as the result of the project; among them we expect to
realize some publications based on the information collected through the previous research activities.
TDM 2000 International will monitor and supervise all the process that aims at the realization of the
publications. Governorship of Istanbul will guarantee institutional support and their researchers will play
a key role providing information and statistics to be collected in the publications.

Publications:

1) The research for the public awareness and opinion of the target groups and broad public will become
a publication with statistics and relevant comments, underlining the current situation in the countries
examined. It will both function as a basis for the following action and as a tool for future work on the
topic. The publication will be in online and printed version.

2) The tools and best practices collected will be gathered in a handbook for Education to integrity and
values in sport and through sport. It will be a short manual with comments from experts, practical tools
and exercises, and best practices adopted in different countries to deal with the topic. The Italian
Federation of Athletics will provide precious expertise, through its Runcard initiative (runcard.com) it
will provide precious best practices and tools to be included in the handbook for the education to
integrity and values in sport and through sport. It will have a central role in the drafting of all the
foreseen publications and in general in checking the contents produced. YFA from Malta will take care
about the research part connected with tools and best practices for Malta. Having a lot of experience in
this field already, their contribution to the realization of the publication will be essential, adding value to
the handbook.

3) Based on the activities carried out (researches, confrontation with experts, workshops and starting of
the campaign), our team will draft a series of recommendations to be used for improvement of policy
making in the field of sport at local, national and EU level.

4) Based on the previous activities we will also produce a charter on the European Values in Sport, to be
used as an example for future actions, policy making, and as a manifesto of the integrity in sport and
how it should be dealt with.
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FINANCIAL CHECKS

TDM 2000 International will supervise and manage the budget. In order to guarantee that there is
financial clarity and order, the partners should retrieve the following documents upon request:

Invoices of the expenses incurred and a financial excel file with the details of the cost

Activity report

Pictures and videos

Press and articles

Additional documents will be required depending on the budget line. For reference, check
Guidance on contractual project management
(https://drive.google.com/a/tdm2000international.org/file/d/0B2VIRsVFckcBeFIUVINSWmsySGc/
view?usp=sharing) as well as other relevant guides to be found in the google drive of the project.

Receipts should include the name of the project:

Get Addicted to Sport Values

Or at least the acronym:

GETVAL

and the project number:

2016-3636

The payments should be made using the organization’s bank account for transparency and for
facilitating the report and the reimbursement of the expenses.

For all the financial procedures, please refer to the Contract established between the parts.
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